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VCU Libraries Advisory Committee Minutes 
Thursday, April 24, 2025 2:00-3:00 pm 
Hybrid: James Branch Cabell Library, room 311 and Zoom 
Slides 
 
Attending                                                        
In person: Keith Baker, Valerie Robnolt, Christy Tyndall, Anika Hines, 
Inho “Richard” Joh, Ryan Jackson 
 
Zoom:  
Stephen Day, Ywone Edwards Ingram,  Frank Gulla, Adin Lears, Tracye Proffitt, Stacey Reynolds, Sarah 
Steele 
 
Absent 
Jean Baile, Qasarah Bey Spencer, Jason Burkett, Molly McFadden, Anusha Vaddi, Dayanjan (Shanaka) 
Wijesinghe,  
 
VCU Libraries Staff 
Laura Gariepy, Jimmy Ghaphery, Irene Herold, Teresa L. Knott, Annika Parks (recording secretary); 
Tammy Sugarman; Absent: Kathy Bradshaw 
 

Business 
 
Review and Approval of Agenda (Valerie Robnolt) 
There were some technical difficulties at the start of the meeting, so we started a few minutes late. The 
meeting opened at 2:06pm. The meeting agenda was approved as presented.  
 
Review and approval of minutes from September 19, 2024 (Valerie Robnolt) 
The minutes from January were reviewed and approved as presented. 
 

Reports & Discussion 
 

Welcome 
Dean Irene Herold welcomed committee members and thanked those attending online and in the room.  
 
Annual Library Technology Plans (Jimmy Ghaphery) 
Jimmy Ghaphery (Associate Dean for Scholarly Communications and Publishing) provided the committee 
with an update regarding the Annual Library Technology Plans. Each year we have the opportunity to 
submit proposals for a portion of the allocated Higher Education Equipment Trust Fund (HEETF) and the 
Student Technology Fee (STF). VCU Libraries anticipates submitting requests totalling approximately 
$212,000 ($0 HEETF, $212,000 STF). Ghaphery explained that 23.7% is dedicated to Web Systems, 
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44.1% to General Computing, and 32.2% to Studios and Makerspaces. Ghaphery highlighted a few 
elements in each category. 3D printing remains a popular activity in the HSL makerspace. The expansion 
will provide students with a new 3D printing option for higher resolutions. Across the Libraries’ 
makerspaces we are seeing a good amount of students using DSLRs, audio recording technology, sewing 
machines, and other equipment used for student course-related technology projects. We also have 
ongoing investments in Web Systems used by students for locating library resources, reserving spaces, 
and connecting with library help. Ghaphery explained we are on a 4-5 year technology replacement cycle 
to ensure systems run smoothly. Lastly, under General Student Computing, we will be installing small 
crestron digital signage for Cabell 3rd and 4th floor. This expands the signage already installed on Cabell 
floors 1-2 and in all the study rooms at HSL.  
 
Q: Richard Joh inquired about high performance computing and AI. 
 
A: Ghaphery explained that we’re promoting the tools that most students have direct access to, but 
haven’t explored much with high performance computing. Laura Gariepy (Associate Dean for Research 
and Learning ) shared that we’re focused on course integration and instruction, and how AI is changing 
the information literacy landscape and the larger research process. We’re focused on the student and 
faculty perspectives, and will have more programming this fall. Laura gave a shout-out to the folks in the 
Workshop, and their work regarding teaching around multimedia and generative AI. VCU Libraries is 
partnering with CTLE to provide a faculty workshop on GenAI and information literacy and research this 
fall.  
 
Q: Valerie Robnolt asked what the students are talking about the most regarding GenAI. 
 
A: Ghaphery replied that in the recent technology review meeting with the Cabell Library Student Advisory 
Committee, students have a lot of questions and are very engaged with AI. They are interested in 
guidance on how to best use GenAI with sensitivity on the ethical issues. Students are also concerned 
about sustainability issues. Some students would like to see their faculty use GenAI for slides and 
presentations. 
 
Christy Tyndall shared that she attended a workshop with AAC&U that examined how GenAI can be used 
in the classroom, like building syllabi and curriculum. They discussed how it can provide more accessibility 
for students. Tyndall acknowledged the work that the Libraries is doing, and would like VCUL to provide 
spaces for these conversations. Ghaphery thanked Tyndall for the accessibility comment. He shared that 
students with disabilities have found GenAI to be a useful tool. 
 
Ryan Jackson shared that he is grateful when departments and the libraries stay current with new 
technology. Students have concerns about energy, sustainability, and ethics, but can enrich their learning 
by using GenAI. Jackson emphasized using GenAI as a tool to facilitate learning, for example serving as a 
task manager or virtual tutor, instead of allowing AI to do the work.   
 

 



Robnolt asked for a motion to approve VCU Libraries’ Technology Plans 2025-2026. Tyndall moved to 
accept the plans, Keith Baker seconded, and the motion passed. VCUL will report back in the fall pending 
approval from the university.  
 
Robnolt requested an update regarding the large display system in the Cabell Lecture Hall, which is 
funded by this year’s HEETF. Ghaphery replied that we are scheduled to get it installed mid summer.  
 
Updates  
Monitoring Federal Impacts (Irene Herold) 
Herold acknowledged that the VCUL is monitoring federal funding and wanted to share some of the ways 
we have been impacted. Teresa Knott (Associate Dean and Director of the Health Sciences Library) 
shared that she had agreed to teach a session for an IMLS-funded course. The funding was pulled last 
week. While Knott isn’t surprised, she explained that this will impact all libraries, local public libraries, 
school libraries, and the Library of Virginia. Knott attended the Coalition for Networked Information (CNI) 
conference and at least 50% of the presentations she attended were about work funded by IMLS. 
Ghaphery shared that a librarian in his division is organizing a regional conference. They secured a 
program officer from IMLS as the keynote speaker, and unfortunately due to furloughs that is not 
happening. Herold informed the committee that the Education Resources Information Center (ERIC) was 
shuttered last week. ERIC indexed one of the peer-reviewed open access journals that the VCU Libraries 
publishes,  the Journal of Prison Education Research. Herold shared that faculty are concerned about the 
dependability of the availability of federal data. We have seen an increase from faculty requesting data 
that are no longer available on federal websites. In some instances we are able to use The Wayback 
Machine or other licensed resources to access a digital archive of the World Wide Web. If faculty need 
assistance please reach out to Nina Exner VCU Libraries’ Research Data Librarian. 
 
Title II Digital Accessibility Guidelines 
Herold explained that Title II digital accessibility guidelines go into effect April 2026. It mandates digital 
accessibility from that date forward. The university is focusing on instructional materials, but the guidelines 
cover library resources and materials as well. Herold informed the committee that we have a lot of 
accessibility guidelines in place, and we’re paying attention to vendor’s VPATs to ensure accessibility. We 
want to be intentional so students don’t need to ask for new material to be remediated. Older archival 
materials will be made accessible upon request until they can be remediated.  
 
VCUL Strategic Action Plan Priorities 
Herold shared that we are working on the Strategic Action Plan priorities for FY 26. We are documenting 
our progress from this year and are drafting our priority focus for the next fiscal year. We will provide the 
committee with an update in the fall. 
 
Health Sciences Library Relocation (Teresa Knott) 
Knott shared with the committee that the VCU Health System would like to move forward with building a 
clinical tower on the current Health Sciences Library site. They would like to begin demolition in January 
2027, which gives us a short timeline. Offsite storage is underway, and we anticipate that construction will 
be finished in December 2026. It will take 9-12 months to ingest the 1 million volumes moving from all 

 



Libraries locations. One of the challenges is finding a new space for the Health Sciences Library. It was 
suggested that we could potentially move to the Smith building (Pharmacy). But we’re unsure how the 
timeline would work, or if that is a suitable space. Another challenge we face is that upper administration is 
unsure if we need a Health Sciences Library. Herold informed the committee that we have the third largest 
health sciences print collection on the east coast, just behind Yale and Harvard, and we’re highly ranked 
nationally. The current project estimate for remediation, relocation, and expansion is 13 million dollars. 
 
Q: Robnolt inquired where the money will come from. 
 
A: Herold replied that it is unclear at this time. The hospital wants to build the tower at the current location, 
so we are open to funding sources. 
 
Q: Robnolt asked if the building is historical. 
 
A: Knott confirmed that part of the building is historical. The Richmond Academy of Medicine is on the 
National Register of Historic Places. That building will remain intact, and the rest of the original Health 
Sciences Library and the 1974 addition would be demolished to make way for the tower. 
 
Q: Robnolt inquired about the level of support from VCU Health. 
 
A: Herold replied that we are trying to advocate why the Health Sciences Library is desirable and needed. 
Deans across both campuses are on board and are advocating. Teresas noted that it’s one of the last 
student spaces on the MCV campus. Irene added that there is an increasing undergrad population that 
needs support along with the graduate population. Stacey Reynolds suggested that if the Health Sciences 
Library and Larrick are removed then students will lose their remaining access to meeting spaces for study 
groups on the MCV campus. 
 
Proposed next year’s VLAC meeting dates  
Robnolt reviewed the proposed dates for next year’s VLAC meetings, and the committee determined there 
were no conflicts at this time. Herold confirmed that Robnolt will serve her second year in her term as chair 
of the committee next year.  

●​ September 25, 2025 
●​ November 20, 2025 
●​ January 22, 2026 
●​ April 23, 2026 

 
The business meeting adjourned at 2:39 pm. Committee members attending in person proceeded to 
Special Collections for a private Book Arts tour. 
 
Upcoming Events 

●​ 2025 Social Justice Lecture, Bryant Terry, October 15, 2025, 7 pm, JBC 303 
●​ 2026 BHM Lecture, Elizabeth Way, February 5, 2026, 7 pm, JBC 303 

 



 
Information Links 
VLAC Charge | VCUL Mission Statement and Strategic Framework | Generative AI  

 

 

https://www.library.vcu.edu/about/committees/vlac/
https://www.library.vcu.edu/about/strategic-framework/
https://guides.library.vcu.edu/ai

