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Jean Bailey, Jason Burkett, Becky Carmel, Nicole Corley, Stephen Day, TOD: 1-844-352-7339
Allison Gregory, Anika Hines, Ryan Jackson, Karen Kopryanski, Ibrary@vcu.ec
Kimberly Matthews, Daniel Morales, Valerie Robnold (Chair), Sarah brary.vcu e
Steele, Ihsan Topalogu, Christy Tyndall, Anusha Vaddi, Dayanjan

(Shanaka) Wijesinghe, Isaac Yeboah

Absent:
Keith Baker, Frank Gulla

VCU Libraries Staff:
Jimmy Ghaphery, Irene Herold, Hannah King (recording secretary), Teresa L. Knott, Tammy Sugarman,;
Absent: Kathy Bradshaw, Laura Gariepy

Business

Review and Approval of Agenda (Valerie Robnolt)

The meeting began at 2:01 as members were logging on. The meeting agenda was approved as
presented.

Review and approval of minutes from April 24, 2025 (Valerie Robnolt)
The minutes from April were reviewed and approved as presented.

Reports & Discussion

Chair Welcome (Valerie Robnolt)
Chair Valerie Robnolt welcomed the committee members and thanked those attending the meeting. All
members introduced themselves and shared why they decided to join this committee.

Role of VLAC Members (Dean Irene Herold)

Dean Herold reminded the committee that they serve in an advisory capacity to promote the libraries’
essential function within the university’s academic mission. The committee provides counsel to VCU
Libraries while also serving as liaisons to communicate library policies and initiatives back to their
respective academic units.
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Dean Herold referenced the Year in Review annual report and mentioned that previous years’ reports
remain available. She noted that the FY26 Strategic Action Plan Priorities document has been
temporarily removed at the provost’s request to ensure realignment of the language with institutional
goals. This is expected to be uploaded by the November VLAC meeting.

New Resources (Tammy Sugarman)
Tammy Sugarman reported acquiring three new resources that have all been requested by faculty:

1. Fashion and Race Database: A specialized resource examining marginalized perspectives
within the fashion industry, featuring essays, bibliographies, and contemporary analyses of
racial issues in fashion. This has been a requested resource for a while, and the libraries are
excited that we could finally negotiate for its inclusion in our offerings.

2. The Financial Times: Full digital access to the London-based business and international affairs
publication. The library has licensed a three-year subscription for this new resource.

3. Global Plays Collection 1: A collection of 100 theatrical works from 18 countries, with many
featuring first-time English translations.

All of these new resources are now accessible through the VCUL A-Z database list.

Building Updates (Jimmy Ghaphery)

Jimmy Ghaphery was excited to share that library facilities served 1,318,294 visitors from July 1, 2024,
to June 30, 2025, across both Cabell Library and the Health Sciences Library. Occupancy can reach up
to 1200 simultaneous users, and the first month of the current academic year showed a 14% increase
in foot traffic. There was also a reminder that the hours of operation are posted on the library website.

Jimmy Ghaphery also shared multiple notable facility updates:

e (Cabell Lecture Hall Video Wall: The lecture hall in Cabell Library now has a seamless LED
display measuring 22 feet diagonally with 4K resolution, replacing decade-old equipment while
reducing power consumption by half. This new display was funded through SCHEV HEETF.

e Data Visualization Wall: A 4.5'x8’ 4K display located near the workshop area on the garden level
of Cabell Library is being installed to showcase the digital media and data analysis capabilities
at VCU Libraries. This project was supported by Quest grant funding and Friends of the
Libraries.

e Cabell Sensory Room: A second-floor space designed for students with documented sensory
processing needs. The library worked with Student Accessibility and Educational Opportunity
and students on designing the space, and this space has already been written about in VCU
News.

e Study Room Digital Signage: Our study rooms see a lot of traffic, and based on student
feedback, we decided to add digital indicators showing room availability. Currently, these
displays are active on Cabell floors 1-2 and the Health Sciences Library, with Cabell floors 3-4
planned for the spring of 2026. This work was supported by the Student Technology Fee.

e HSL Makerspace: The Health Sciences Library has expanded its makerspace with new Pursa
3D filament printers, matching the equipment at Cabell Library. A resin printer is planned for
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higher-resolution printing. The facility also includes a Cricut cutting machine, a laser cutter, VR
systems, sewing machines, an Audio Studio, and a Collaboration Room. Orientations and
reservations are required to use the equipment. These trainings have been standardized across
both libraries.

Renovation/Relocation/Off-Site Update (Teresa Knott)

Teresa Knott provided a comprehensive update on the Health Sciences Library relocation, which has
been necessitated by VCU Health’s need to expand medical facilities on the current HSL library site.
The health system requires the library to vacate by July 2027. This creates a complicated process with
several steps: moving library staff to a temporary location, putting most books in off-site storage,
moving special collections to Cabell Library, and eventually building a new library.

The temporary location will likely be Hunton Hall, a former church that VCU has used for student
services since 2007. The estimated timeframe for relocation is from December 2026 to January 2027.

Most of the library’s materials will go to an off-site storage facility under construction for the Library of
Virginia and VCU. This facility should be completed in December 2026. Books will be stored in special
containers with barcodes so staff can track individual books and containers. The library’s Special
Collections and Archives will move to a renovated portion of the fourth floor of Cabell Library. This
space will also include areas for book arts instruction and creation.

Eventually, VCU plans to build a new Health Sciences Library. Currently, it appears the new library
building will be located where Cabaniss Hall (the retired dormitory) currently stands. This would position
the new library near other health sciences campus programs and the Altria Building. VCU plans to
acquire the Altria Building to house the School of Pharmacy and research programs for the School of
Medicine. The VCU Health System will use the current library site for its hospital expansion.

The planning timeline spans eight years. The VCU Health System starts designing its hospital
expansion in January 2026. Planning goals are that the library will be issuing requests for proposals for
off-site movers in March 2026. By September 2026, the library will complete linking of Health Sciences
collections, including weeding as appropriate. The major move will occur from January to July 2027,
where materials will go to storage, and special collections will move to Cabell Library. In July 2027, the
VCU Health System will demolish the current building. Hospital construction will run from 2028 to 2032,
with completion in 2033.

Upcoming Events (Dean Irene Herold)

Levis Reading Prize night, Weijia Pan, September 25, 2025, 7 pm, JBC 303

Fall Lecture, Bryant Terry, October 15, 2025, 7 pm, JBC 303

Climate Action Workshop, October 29, 2025, 2- 4:30 pm, JBC 303

Cabell First Novelist, It Lasts Forever and Then It's Over, Anne De Marcken, November 5, 2025,
7 pm, JBC 303

GIS Day, November 19, 2025. 1- 3 pm, KBC 303

e More information on our events
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VLAC Meeting Schedule
2025 - 2026 meetings scheduled for 2-3 pm via Zoom:

September 25, 2025
November 20, 2025
January 22, 2026
April 23, 2026

Discussion/Questions (Valerie Robnolt)

Q: Valerie- Should the committee consider a resolution supporting the Health Sciences Library? Also,
isn’t Cabaniss Hall a residential building?

A: Teresa- Cabaniss Hall was a former dorm, but has since been shuttered. The hospital has committed
to funding the library's relocation. While the Cabaniss Hall location seems to be the current location, it’s
not guaranteed. Hunton Hall, as the temporary location, is also not yet confirmed.

Q: Valerie- I'm worried about losing student space on the health sciences campus.

A: Teresa- We have raised this concern with the administration. The loss of student gathering and study
spaces on that campus is an issue, especially as more undergraduate programs are being added to the
MCV campus.

Q: Valerie- Not everyone has a way of emailing all faculty in their schools and colleges. Which units do
not have that ability? We need to know so we can share information effectively.

A: Karen noted that Arts has limitations; Stephen indicated that Business has mixed capabilities and
often requires going through administrative channels. Dean Herold suggested that some department
deans have weekly newsletters, and they could be used as an alternative messaging system. Teresa
and Dean Herold offered to present directly to MCV schools and colleges about the HSL transition.

Q: Karen- Should we share the presentation slides with faculty in our schools?
A: Dean Herold- There’s no reason not to share them.

Q: Valerie- Could we have an in-person meeting?
A: Dean Herold- We can explore different scheduling options for an additional in-person meeting for
later in the year. In the Spring, Hannah will send out a poll to determine the best date and time.

Q: Are meetings recorded?
A: Dean Herold- No, but detailed notes are distributed after each meeting.

Q: Dean Herold: What topics should we cover at the next meeting?
A: Valerie- Artificial Intelligence applications and implications. This has been identified as a priority
topic.
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